Case Study 1
1. Ahmed contracted Sami to build him a three story building in his hometown.  The contract called for 120000 SR as a first payment, and a final payment of 10000 SR. Ahmed had paid Sami the first payment. At completion, Ahmed did not like the quality of work and refused to make Sami the final payment. 
· What can Ahmed and Sami do to solve the issue?
·  What type of discharge they can do? Explain.
There is a need to solve the issue since the work has already been completed. Ahmed and Sami should have an agreement on the best price to correct the work. When Ahmed contacted Sami, it shows that he is an expert on matters building. The issue hence seems to be an error which was not in any way expected. Coming into an agreement will make it effective to avoid the complication of issues enabling an overall positive impact. The expectations are that Ahmed will have to pay a lower final payment which Sami has to accept and correct the work. Failure to do this might lead to further complications and even lawsuit which will present Sami’s image as not effective on matters construction. Therefore, Sami should accept any amount or even correct the work quality for free to uphold his image as a constructor. 

Logically when it comes to discharging, anything less than the performance fully, even a minimal deviation from what is owed, becomes sufficient to duty preventing being discharged and what it amounts is a contract breach. It comes out clear that Sami only did part of the work since the quality was not certain. With this in mind, there is a dispute over performance failure as one party is asserting the right to payment on the work completed while the other party is refusing to pay on the ground due to quality failure. There has been substantial performance although not full. Ahmed can claim for damages whereas Sami can claim for the balance unpaid. Under Substantial Performance; Conditions Precedent, it is a requirement that according to the contract that goods delivered to be exactly what was ordered. There should be a perfect tender unless it was agreed otherwise by the parties.

